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ARTICLE I - RULES AND AMENDMENTS 

 

(A) The rules of the Local League and the official playing rules, as published by Little League 

Baseball Inc. (Williamsport, Pennsylvania), shall be binding on Little League of Somerville, Inc. 

(SLL).  

 

(B) The Local League Article and By-Laws shall be amended, altered or revised by a two-third 

vote of the board members present at a meeting of the Board of Directors called for such purpose. 

Each board member shall be given written notice of such meeting at least five days prior to such 

meeting. 

 

ARTICLE II - MANAGERS AND COACHES 

 

(A) All managers shall be appointed by the SLL Board of Directors (as outlined in the League 

constitution). Coaches selected by each manager must be approved by the Board of Directors. 

Each manager and coach so appointed shall abide by these Operating Rules and Procedures. 

 

(B) Team practices may start when the Board of Directors receives approval from the City of 

Somerville and the Massachusetts Department of Conservation & Recreation to use the parks. The 

Board of Directors will coordinate the assignment of fields for practices. Managers may not 

conduct a practice without scheduling the field through the Board of Directors.  

 

(C) If a manager's post is vacated during the season, consideration shall be given to the team's 

coaches by the Board of Directors in appointing a new manager. 

 

(D) Manager/Coach Ejections from Regular-Season Games: Any manager or coach ejected from a 

game shall face disciplinary action by the Board of Directors, with a minimum penalty for the first 

ejection being suspension from the next game (in addition to the ejection from the subject game). If 

a manager or coach is ejected twice in a season, the minimum penalty is one-week suspension (in 

addition to the ejection from the subject games). If a manager or coach is ejected three times in a 

season, the minimum penalty is suspension for the remainder of the season, including City Series 

and All-Star games. Any conduct before, during or after a game that the Board of Directors deems 

detrimental to the league also may result in disqualification from the All-Star involvement. 

 

(E) Scorekeeping and Pitch Counts: A manager or coach from each Majors and Minors team must 

report scores, six-inning players and pitch counts no later than 24 hours after the game has been 

played. This data must be reported to the director of rules and all other coaches in the division. The 

director of rules will confirm all data from all coaches is consistent. If this data is not reported in 

the time stated, the following penalties will apply:  

• 1st violation: A warning 

• 2nd violation: Forfeiture of game for which pitch counts were not reported 

• 3rd violation: Suspension (the length of which shall be determined by the Board of 

Directors) and forfeiture of game for which pitch counts were not reported 

• 4th violation: Further review and action by the Board of Directors, which could result in 

termination from the league 

 

(F) Violations of Pitch Count Limits:  
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• Each Majors and Minors manager is responsible for confirming pitch count with the 

opposing team after every half-inning or pitching change.  

• If a manager finds that the other team has violated the pitch count limit, he or she must 

report that to the other manager and the umpire. 

• In this case, the manager has the option (but is not required) to revert back to the last batter 

BEFORE the pitch count violation occurred. That is, any "illegal" pitches may be wiped 

out, at the discretion of the manager whose team is batting. This option may only be 

applied during the half-inning in which the violation has occurred. 

• 1st violation: The manager is suspended for the next game. 

• 2nd violation: The manager is suspended for the rest of the regular season and playoffs. 

 

(G) Violations of the 3/3/6 Rule (see Article VIII, Section C):   

• 1st violation: The manager is suspended for the next game. 

• 2nd violation: The manager is suspended for the rest of the regular season and playoffs. 

• In order for the violation to be officially recorded, the opposing manager must report the 

offense to the SLL president and rules director within 24 hours of when the game started. 

 

(H) The manager and coaches of each All-Star or tournament team must be SLL members and 

shall be appointed by the Board of Directors.  

 

(I) Selection of All-Star Teams: One representative (i.e. manager or coach) from each team in a 

given division will write down 15 names of players whom they feel qualified and deserving of this 

honor. The league's representative will review the ballots and tally the votes. The 10 nominees 

with the highest number of votes will automatically make the team. In the case of a tie, the Board 

of Directors shall choose among the players involved in the tie. If one or more of the "automatic" 

10 cannot participate, players will be added to the team in the order in which they finished on the 

original voting list. The Board of Directors may also select additional players if needed to 

complete the roster. 

 

ARTICLE III - QUALIFICATIONS FOR AND RESPONSIBILITIES OF A MANAGER 

 

(A) Should be familiar with the rules of the Local League and the official playing rules, as 

published by Little League Baseball Inc. (Williamsport, Pennsylvania). 

 

(B) Should assist SLL in volunteer activities, as requested by the Board of Directors. 

 

(C) Must not have anyone assisting them at games or practices unless the person has passed a CORI 

check or permission has been granted by the Board of Directors. Failure to comply could result in 

loss of position as manager for ensuing seasons. 

 

(D) Must turn in their team's equipment (with equipment and bags cleaned) following the season by 

the date set by the Board of Directors. Failure to comply could result in loss of position as manager 

for ensuing season. 

 

(E) Must be present (or assign a coach to be present) at Board of Directors-mandated events (e.g. 

coaching clinics, player draft). 
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(F) Must turn in player evaluations by the date set by the Board of Directors. Failure to comply 

could result in loss of position as manager for ensuing seasons. 

 

ARTICLE IV - REGISTRATION AND EVALUATIONS 

 

(A) All Somerville public schools and at least one local newspaper must be notified to announce 

SLL registration dates. Such information also will be posted on the SLL website. 

 

(B) Dates for early-bird registration, regular registration and player evaluations will be set by the 

Board of Directors. 

 

(C) All players of Little League age must be registered at the announced location, by mail or online 

by the announced deadline. 

 

(D) Player evaluations must be conducted in the presence of SLL managers and coaches. Each 

registrant will have the opportunity to bat, field and throw with other registrants. 

 

(E) Upon completion of the player evaluations, all evaluations must be turned in to the player agent 

as soon as possible. The player agent will check ages, addresses and family combinations.  

 

ARTICLE V - PROCEDURE FOR DRAFTING 

 

(A) The Board of Directors will announce the date(s) for the drafting of players. The player agent 

has final say on all draft issues. 

 

(B) A committee assigned by the Board of Directors will rank players in the Majors and Minors 

divisions in advance of the draft. The Board of Directors shall use its discretion to place players in 

the appropriate division.  

 

(C) SLL shall conduct a "Serpentine Draft Plan," as outlined in the Operating Policies section of 

the official Little League Baseball 2019 rulebook.  

 

(D) For the Majors division: Sons/daughters of managers as well as siblings of players already 

chosen for a team are automatically assigned to the team as soon as they are available during the 

drafting process. No other players (e.g. sons/daughters of coaches) are automatically assigned to a 

Majors team. This rule will not apply to the Minors division.  

 

ARTICLE VI - INJURIES, ILLNESSES AND REPLACEMENT PLAYERS 

 

(A) A player must play in at least 60% of his/her team's regular-season games to play in City 

Series and/or All-Star games, provided that the player was not released or replaced on his/her team 

roster by a player brought up from the Minors. An exception shall be made for the City Series 

(only) whereby players who had injuries or illness that prohibited them from playing will be 

allowed to participate, provided that the player remained a roster player. 

 

(B) Minors Division Exception: When a roster is under the limit of 15 players, the player agent is 

permitted to pick up one or more players within the league boundaries and in the seven- to 10-year-



 
-4- 

old age group. Such pickups must come first from the list of non-drafted players has been depleted 

for this age group and the player has played in one-third of the scheduled games. The name, 

address and age of any player picked up as a replacement shall be given to the player agent before 

such player plays in any game. 

 

(C) If a player misses four consecutive games or has seven continuous days of non-participation 

(including games and practices) — or a team loses a player for any other reason — that team shall 

be allowed to obtain a replacement player, pending approval by the Board of Directors. The 

replacement player will become part of the team's permanent roster.  

 

(D) Rules Governing Assignment of Replacement Players: The player agent is responsible for 

assigning replacement players, who must be age-appropriate for the division and come from a 

waiting list.  

 

ARTICLE VII - GAME EJECTIONS AND POSTPONMENTS 

 

(A) Any player ejected by an umpire from a game will be suspended for at least the next scheduled 

game. The player may also be declared ineligible for All-Star or tournament selection, subject to 

review by the Board of Directors. Any conduct before, during or after a game that the Board of 

Directors deems detrimental to the league also may result in All-Star or tournament ineligibility, 

subject to review by the Board of Directors.  

 

(B) The team's manager must notify the player agent if the player has been ejected from a game; failure 

to do so will constitute a playing rule violation. The player agent, in turn, must notify the manager 

and the Board of Directors about the reason for and length of suspension.  

 

(C) All postponed games in the Majors and Minors divisions must be reported to the player agent 

within 24 hours by the manager of one of the teams affected. The player agent and league 

scheduler will work to reschedule the game. 

 

(D) Make-up games may be played in parks other than originally scheduled park. All make-up 

games will be played on the rescheduled date and time, or may be forfeited at the recommendation 

of the player agent to the Board of Directors. Problems regarding the scheduling of make-up games 

must be brought to the player agent's attention as soon as possible. 

 

ARTICLE VIII - GAME OPERATION AND REQUIREMENTS 

 

(A) No player of Little League age 12 is allowed to pitch in a Minors game. 

 

(B) All players on a team roster who arrive on time for a game must play a minimum of nine 

consecutive outs and bat at least once. See Section (C) below for further details.  

 

(C) Teams must adhere to the 3/3/6 rule, which states that every player must fully play one-third of 

his/her games. That is, for every three consecutive games in which he/she appears, he/she must 

play one game from start to finish. When the home team does not bat in the bottom of the sixth 

inning, any player who only played the second half of the game and did not get an at-bat shall play 

the full game at the next scheduled game he/she attends. 



 
-5- 

 

(D) For all regular-season games: No new inning can start after two hours from the game's 

scheduled start time. For the purpose of time rules, it will be held that the following half inning 

starts the moment that the third out is made. No inning may start if vision becomes impaired due to 

poor lighting or darkness, at the umpire's discretion. 

 

(F) In Minors games: An offensive half-inning ends once three outs have been made or five runs 

have been scored, whichever comes first. Unlimited runs are allowed in the sixth inning and 

thereafter. 

 

(G) The Majors, Minors, Farm and Tee Ball teams must be dissolved each year subject to re-draft 

the following year. 

 

(H) The Majors, Minors and Farm divisions will use a continuous batting order. 

 

(I) Stealing of home is prohibited in the Minors. Runners on third base cannot advance home 

because of a passed ball or a wild throw back to the pitcher. A player may not score from third base 

unless the ball is put into play by the batter or the batter walks. If there are runners on both first 

and third bases, and the runner on first attempts to steal second base, the runner on third cannot run 

home, even if the catcher throws the ball to second base in an attempt to throw out the runner. If a 

runner tries to steal home (even following a failed pickoff attempt or a throw to another base on a 

steal), the player is responsible for returning to third base before being tagged. 

 

(J) Bunting is prohibited in the Minors. If the batter turns to bunt, a strike will be issued, regardless 

of the outcome (i.e., whether the batter actually bunts the ball in fair play). If the batter turns to 

bunt and subsequently pulls the bat back and swings, the batter will be automatically ruled out. 

 

(K) Bunting is allowed in the Majors. If, however, the batter turns to bunt and subsequently pulls 

the bat back and swings, the batter will be automatically ruled out. 

 

(L) The home team will occupy the first base dugout. If time permits, the home team will have the 

field to practice a half hour before game time for 15 minutes. The visiting team will have the field 

to practice 15 minutes before game time. On days in which multiple games are played in a row and 

the field is occupied by the previous game, warmup will be limited to as little as five minutes for 

each team. 

 

(M) A team shall forfeit a regular-season game if a) the team has fewer than eight players present, 

or b) the team requires more than two pool players to fulfill the eight-player minimum. During the 

regular season, a team with an eight-player batting order will NOT be assessed an out each time 

the ninth spot in the batting order comes around; during the playoffs, a team WILL be assessed an 

out under these circumstances. When a team fields eight players, the opposing team will supply a 

player to occupy the rightfielder spot; this player will be the last batter from the preceding half-

inning.  

 

ARTICLE IX - CITY SERIES 

 

A Board of Directors member appointed by the president will run the City Series using the 
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following as guidelines: 

 

(A) The Minors and Majors regular seasons will be followed by the City Series. All Minors and 

Majors teams shall make the City Series.  

 

(B) The Minors playoffs will start immediately after the regular season ends. Playoff seeding is 

randomly assigned; regular-season record is not factored in. The number of teams in the league 

determines the number of teams receiving a first-round bye. The Minors division will use a 

double-elimination tournament to determine its championship team. The tournament will crown a 

champion when all but one team has two losses. 

 

(C) If a Minors team cannot field nine players for a playoff series, that team can ask for a Farm 

player to be placed on the team for the remaining games. The Board of Directors will create a list 

of the best Farm players (Little League seven-year-old or older), and names will be randomly 

drawn. The player agent will contact each player in order of drawing to find a player who accepts 

placement. This new player becomes a rostered player for the team's remaining games. All rules, 

including 3/3/6, apply to the newly rostered player.  

 

(D) In Majors, the playoff format consists of three-game series, with the winner of two games 

continuing until one team is remaining. 

 

(E) Playoff seeding in the Majors is assigned according to each team's winning percentage. The 

team with the highest winning percentage will receive the first seed. In the case of tied winning 

percentage, the head-to-head record will determine the higher seed. If head-to-head does not 

determine the seeding, a coin flip by the player agent will determine the seeding. If more than two 

teams have the same winning percentage, the tied teams will be randomly assigned seeding within 

the tied group. The number of teams in the division determines the number of teams (if any) 

receiving a first-round bye. 

 

(F) If a Majors team cannot field nine players for a playoff series, that team can ask for a Minors 

player to be placed on the team for the remaining games. The Board of Directors will create a list 

of the best Minors players (Little League nine-year-old or older) whose team has been eliminated, 

and those names will be randomly drawn. The player agent will contact each player in order of 

drawing to find a player who accepts placement. This new player becomes a rostered player for the 

team's remaining games. All rules, including 3/3/6, apply to the newly rostered player.  

 

(G) Regular-season playing and pitching rules will be used for all City Series. Regular-season 

pitch counts and 3/3/6 rules carry over from the regular season to the City Series. 

 

(H) SLL will contribute up to $25 per player and manager/coach (a maximum of three) for 

championship jackets. If the cost of such jackets exceeds $25 each, the additional funds must be 

submitted to SLL at the time of ordering or SLL may order suitable jackets that fall within the $25 

budget. 

 

ARTICLE X - PLAYER POOL 

 

SLL operates a player pool program for the Majors and Minors divisions to help eliminate forfeits 
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and rescheduling of games due to player availability shortages. The player pool program is NOT 

intended to supplement a team's roster. 

 

The player pool for each division consists of players who are currently playing within that division 

and are willing to fill in for teams that cannot field a full team of nine rostered players.  

 

Teams may request pool players if they expect a shortage of their normal rostered players that 

would place the team at fewer than nine expected players. Managers should contact the player agent 

as far in advance as possible to request a pool player for a game.  

 

Player Pool Rules 

1. The player agent will create and run the player pool program. 

2. The player agent will use the pool to assign players on a rotating basis to teams that are 

short of players. 

3. Managers/coaches do not have the right to randomly pick and choose players from the pool 

or otherwise. If a team fields a replacement player who is not part of the player pool 

program, the game will be counted as a loss for the team violating the player pool rules. 

 

Player Program Rules 

1. Pool players should only be used when a team has eight or fewer players at the 

beginning of a game.  

2. Majors division players are not allowed to be pool players in Minors division games. 

3. Pool players are not allowed to pitch or catch. 

4. Pool players must play at least nine consecutive defensive outs (three innings), bat at least 

once, play right field and bat last in the lineup. (If a second pool player is needed, he/she 

must play left field.) These stipulations apply even if a rostered player arrives during the 

game, resulting in nine or more rostered team players in attendance.  

5. If a rostered player arrives at a game unexpectedly, he or she must be allowed to play in the 

game in addition to the pool player who has been assigned. 

6. A maximum of two pool players may be assigned to a team for a game. If a team needs 

more than two pool players, the game will be forfeited. 

7. Any team that finds out at, or just before, game time that they do not have enough players to 

play will be given 15 minutes' grace (which will be taken out of game time) for SLL to try 

to produce a pool player. If one is not found, the game will result in a forfeit; for the benefit 

of those who arrived, an unofficial game may be played amongst the remaining players. 

 

Procedure for Assigning Pool Players 

1. The player agent will form a list of players in the pool. The players will be listed in a 

random order, and their regular-season team will be included.  

2. The first time the player agent is notified of a shortage of players for an upcoming game, he/she 

will contact the first player on the list.  

3. If that pool player is unable to participate in the game, the player agent will contact the next 

player on the list. This process will continue until a pool player is contacted who is available to 

play.  

4. Once a pool player participates in a game, he/she will be removed from the pool until all 

remaining players in the pool have been contacted for subsequent opportunities.  


